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Certification Preparation Workshop

Duration: 5 days / 25 hours

Synopsis

This workshop enables the participant to be equipped with the necessary knowledge to prepare and qualify the [IBA®’s
CBAP® certification exam.

Individuals must meet the IIBA®’s application requirements to sit for the CBAP® exam including work experience, areas
of expertise, education and professional development, and references .

Training Outcomes
This course is for Business Analysts and the training objectives are:

. Understand the fundamental skills that a Business Analyst must possess

. Be capable of planning for and monitoring the Business Analysis process on a project
. Be immersed in the techniques of eliciting and verifying project requirements.

. Understand the techniques used to analyze and document requirements.

. Be able to assist in solution selection on a project.

. Understand the process of testing and quality assurance.

. Demonstrate familiarity with the structure and content of the BABOK® Guide.

. Improve your probability of passing the CBAP® certification exam.

. Identify your knowledge gaps through the use of module practice exams.

. Gauge your readiness for taking the exam by BABOK® Guide knowledge areas.
Eligibility Criteria

. Minimum 7500 hours of BA work experience aligned with the BABOK® Guide in the last 10 years
. Minimum 900 hours in each of four of the six knowledge areas

. Minimum 21 hours of Professional Development in the past four years

. Two references from a career manager, client or CBAP® recipient

. Signed Code of Conduct.
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A Certification Preparation Workshop

Mode: Traditional Face to Face / Live Online WebEx Based

Topics Covered

e«  BABOK® Guide Framework

. Business Analysis Planning And Monitoring

. Requirements Elicitation

. Requirements Management and Communication
. Enterprise Analysis

. Requirements Analysis

. Solution Assessment and Validation

. Underlying Competencies
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