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Duration: Traditional - 5 days / 25 hours ; Live Online - 6 days / 25 hours

Synopsis

The PMI®’s new Agile Certified Practitioner (PMI-ACP)® exam brings Pro-metric Testing rigor and trusted
recognition to agile certification. The (PMI-ACP)® exam tests professionals on concepts and techniques
from leading agile approaches to create a comprehensive evaluation of agile knowledge and skills. Get
your agile skills recognized with the new PMI® Agile Certified Practitioner (PMI-ACP)® certification. This
is PMI®’s fastest growing certification that has already surpassed the Program Management (PgMP)®,
Risk (PMI-RMP)®, and Scheduling (PMI-SP)® certifications in its first year of offering and is set to be the
gold standard for agile competence by employers.

Who should apply
This course is for all those who are working in projects using the agile methodology. If you are working

in organizations using agile, the (PMI-ACP)® can provide an opportunity to demonstrate your know!-
edge of agile practices.

Pre-Approved Contact Hours
The required 21 Pre-Approved PMI® contact hours will be provided at the end of the workshop.

Online Resources

3 month access to online resources including study materials, puzzles, games, power point presenta-
tions, assessments and reference materials at www.pmelearn.net.

Registration Contact:
Email: registrations@kaccwll.net;
Mobile: (+973) 36299415

Contact:

Key Alliance Consultancy Co. W.L.L
Suite 12, Building 5, Road 3001,
Manama, Kingdom of Bahrain
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Mode: Traditional Face to Face / Live Online WebEx Based

o o Topics Covered
Eligibility Criteria
An (PMI-ACP)® candidate must fulfill certain educational and professional Introduction to Agile Project -
experience to be eligible for the (PMI-ACP)® exam as put forwarded by the Management
Project Management Institute (PMI®, USA)

Agile Project Management -

Educational Background: Secondary degree (high school diploma, associate's Framework
degree or global equivalent)

Agile Planning, Monitoring &
General Project Experience: 2,000 hours (12 months) of experience working

on project teams during the last 5 years.

Adopting

Agile Estimation
Agile Project Experience: 1,500 hours (8 months) of experience working on

agile project teams during last three years. These hours are in addition to the [&eJylgalV[sI{e=14{e]y
2,000 hours required in general project experience. ] ) .
a 8 pro) P Agile Analysis and Design
Training in Agile Practices: 21 contact hours must be earned in agile project F.N- N [TE| [1a%
management topics.
Soft Skills Negotiation
Note: For those holding a PMP® credential, PMI® has already verified that
the candidate has exceeded these requirements. Thus, a PMP® will be -

accepted to fulfill these requirements. Agile Risk Management

Value Based Prioritization

Agile Metrics
Agile Value Stream Analysis

Knowledge and Skills
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