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Project  Risk Management Professional  
(PMI-RMP)® 

Certification Preparation Workshop 

Synopsis 
This preparation course creates an awareness of the concepts and helps in assessing and identifying the 
risks in a project and implement proper plans to mitigate the threats and capitalize on the opportuni-
ties. This course covers the various of the Risk like Risk Communication, Risk Governance, Risk Analysis 
and Risk Response Planning. 
 

Who should apply 
This course is useful for Engineers, Program Managers, Project Managers, HR Managers, Project Leads, 
Technical Managers, Functional Managers and Team Members. 
 

Pre-Approved Contact Hours 
The required 40 Pre-Approved PMI® contact hours will be provided at the end of the workshop. 
 

Online Assessments 
3 month access to  online assessments and chapter tests to ensure 100% fitness in the (PMI-RMP)® 
main exam. 
 

Online Resources 
3 month access to online resources including study materials, puzzles, games, power point presenta-
tions and reference materials at www.pmelearn.net. 

Duration: Traditional  - 6 days / 48 hours ; Live Online - 8 days / 48 hours 

Contact: 
Key Alliance Consultancy Co. W.L.L 
Suite 12, Building 5, Road 3001, 
Manama, Kingdom of Bahrain 

Registration Contact: 
Email: registrations@kaccwll.net;  
Mobile: (+973) 36299415 

R.E.P. No. 3242 
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Eligibility Criteria 
 
Educational Background: Secondary diploma (High school diploma, as-

sociate’s degree or global equivalent) 

 

Professional Work  Experience: At least 4,500 hours spent in the spe-

cialized area of professional project risk management and within last 

five consecutive years. 

 

Project Risk Management Education: 40 hours of formal education in 

the specialized area of  project risk management 

(OR) 

Educational Background: Four year degree (bachelor's degree or 

global equivalent) 

 

Professional Work  Experience: At least  3,000 hours of experience in 

the professional project risk management with the last five consecu-

tive years. 

 

Project Risk Management Education: 30 hours of formal education in 

the specialized area of  project risk management 

Mode: Traditional Face to Face / Live Online WebEx Based 

Topics Covered 
 

Introduction to (PMI-RMP)® Certifi-
cation Exam 
Expectation Settings 
Foundation Concepts of Project 
Risk Management 
Requirements & Domain Areas  
Risk Categories and Risk Break-
down Structures 
Introduction to Risk Management 
Processes 
Risk Management Planning 
Risk Identification 
Qualitative Risk Analysis 
Quantitative Risk Analysis 
Risk Response Planning 
Risk Monitoring and Control 
Risk Communication & Governance 
Stakeholder Risk Attitudes 
Introduction to Monte Carlo Simu-
lation : Schedule and Cost Risk 
Analysis 

Contact: 
Key Alliance Consultancy Co. W.L.L 
Suite 12, Building 5, Road 3001, 
Manama, Kingdom of Bahrain 

Registration Contact: 
Email: registrations@kaccwll.net;  
Mobile: (+973) 36299415 

R.E.P. No. 3242 


