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Synopsis 
To ensure project success, project managers must be leaders who identify and meet team needs in order to achieve pro-
ject objectives. In this course, you transition to a leader who can inspire a diverse team to work together and deliver cus-
tomer success. At the end of your classroom experience, you take away project leadership best practices handbook and 
a personal development plan for use back at the office  
 

Who should apply 
Project managers, project team members, functional managers who interact with organizational projects, upper level 
managers, and people wanting Professional Development Units (PDUs).  This workshop is particularly good for people 
who will have to make decisions during the course of a project . Decision-makers include project managers, core team 
members who comprise a core or executive team, project sponsors  
 

Eligibility Criteria 
Educational Background: High school diploma, associate’s degree or global equivalent 
Project Scheduling Experience: At least 5,000 hours spent in the specialized area of professional project scheduling 
within the last five years 
Project Scheduling Education: 40 hours of formal education in Project Scheduling 

(OR) 
Educational Background: Bachelor’s degree or global equivalent 
Project Scheduling Experience:  At least 3,500 hours spent in the specialized area of professional project scheduling 
within the last five years 
Project Scheduling Education: 30 hours of formal education in Project Scheduling.  
 

Pre-Approved Contact Hours 
The required 40 Pre-Approved PMI® contact hours at the end of the workshop. 
 

Online Resources 
3 month access to online resources including study materials, puzzles, games, power point presentations and reference 
materials at www.pmelearn.net. 

Registration Contact: 
Email: registrations@kaccwll.net;  
Mobile: (+973) 36299415 

Duration: 5 days / 30 hours 



Key Alliance Consultancy Co. W. L.L.  W: www.kaccwll.net; E: info@kaccwll.net; T: +973-17690141 

R.E.P. No. 3242 

Contact: 
Key Alliance Consultancy Co. W.L.L 
Suite 12, Building 5, Road 3001, 
Manama, Kingdom of Bahrain 

Project  Scheduling Professional (PMI-SP)® 
Certification Preparation Workshop 

Topics Covered: 
 

 Introduction 
 Build the Project Network Diagram  
 Establish a Sequence 
 Develop Robust Schedule Estimates  
 Control the Schedule Updates and Maintain the Plan 
 Communicate with Stakeholders Dealing with Uncertainty 
 Integrate the Schedule and Critical Path  
 Create Gantt Charts 
 Realistic Resource  
 Schedules that Make Sense 
 Generate Schedule Reports 
 Measure and Improve Performance  
 Respond to Change 

Registration Contact: 
Email: registrations@kaccwll.net;  
Mobile: (+973) 36299415 

Mode: Traditional Face to Face / Live Online WebEx Based 


