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Certified Business Analyst Professional (CBAP®) Certification Exam 

Preparation 

Class Length: 5 Days  

IIBA® CPE : 25 

Category:  Project Management 

   

Program Objectives: 
By the end of the program, participants will be able to:  
 

 Demonstrate familiarity with the structure and content of the BABOK® Guide. 

 Improve your probability of passing the CBAP® certification exam. 

 Identify your knowledge gaps through the use of module practice exams. 

 Gauge your readiness for taking the exam by BABOK® Guide knowledge areas. 
 
Course Synopsis 
 
This workshop enables the participant to be equipped with the necessary knowledge to 

prepare and qualify the IIBA®’s CBAP® certification exam. 
 
Individuals must meet the IIBA®’s application requirements to sit for the CBAP® exam 
including work experience, areas of expertise, education and professional development, 
and references. 

Program Outline/Seminar Contents: 

Getting Started 

 Introductions 

 Workshop Structure 

 Workshop Goals and objectives 
 

Foundation Concepts for IIBA® CBAP® Preparation 

 IIBA® – the organization 

 Business Analysis – the profession 

 IIBA®’s BABOK® Guide – the standard 



    

 

  
 

 

 IIBA’s CBAP® exam – the challenge 
 

Business Analysis Planning and Monitoring 

 Overview 

 Approach Activities 

 Analysis Activities 

 Communication activities 

 Process Activities 

 Performance Activities 
 
Elicitation 

 Overview 

 Process 

 Activities 

 Results 

 What would you do? – a game of knowledge 
 

Requirements Management and Communication 

 Overview 

 Requirements Management 

 Requirements Communication 

 Play the response game to check your knowledge 
 
Enterprise Analysis 

 Overview 

 Defining the business needs 

 Possible Solutions 

 The Business Case 
 

Requirements Analysis 

 Overview 

 Prioritize Requirements 

 Organize Requirements 

 Specify and Model Requirements 

 Validate and Verify Requirements 

 A picture is worth one thousand words 
 



    

 

  
 

 

Solution Assessment and Validation 

 Overview 

 Proposed Solution 

 Allocation Requirements 

 Getting Ready 

 The beginning or the end? 

 Which way do you go? A game that tests your solution assessment and validation 
knowledge 

 
Exam Application/Preparation Process Tutorial & MOCK CBAP® Exam 

 Applying for the exam 

 Studying for the exam 

 Sitting for the exam 

 Reviewing your Knowledge Gap 

 Practicing for the exam  

 MOCK CBAP® Exam 

 

 

 

 


